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Abstract

The objectives of this research were to 1) investigate the teamwork
performance efficiency level of the employees at the St. Regis Hotel, Bangkok, and 2)
analyze the factors relating to the teamwork performance efficiency of the employees at
the St. Regis Hotel, Bangkok. The research instrument was the questionnaire. Two
hundred and forty-two employees of the St. Regis Hotel were selected as the samples of
this research. The data received were analyzed using the statistical package program
for percentage, mean, standard deviation, t-test, One-way ANOVA (F-test), and Pearson

Product Moment Correlation.

The results found that the majority of the respondents were female, age
between 31 - 40 years old, received Bachelor's Degrees, earned average monthly
income of 30,001 — 40,000 baht, had over six years of working experiences, and were

the operational officers. In terms of the overall and each factor of the organizational

factors, they were found at high level (X = 3.86).Considering at each factor, the factor
that received the highest mean was trust (}: 3.93). Next on down were delegation and

roles (}: 3.89), participation in teamwork assessment (}: 3.88), work environment

(X = 3.83), strong teamwork building (}: 3.80), and work procedure (X = 3.80),

respectively. In terms of the overall teamwork performance efficiency of the
respondents, it was found at high level (} = 4.01). Considering at each factor ranging

from the highest mean to the lowest, it was found that the quality of work (X = 4.04)

1967



received the highest mean. Next on down were: reducing conflict (X = 4.03),
cultivation of responsibility (}:4.02), recognition of one’s role and duty and
development of critical thinking (}: 4.01), increasing productivity (}z 4.00),and
building friendship (}: 3.98), respectively. In terms of the results of the hypothetical
testing, it found that the respondents who had different years of working experience had
different level of teamwork performance efficiency at statistical significance of 0.05. On
the other hand, the respondents who were from different gender, age, educational level,
average monthly income, division of work, and job position had no different level of
teamwork performance efficiency. In addition, the result revealed that the respondents
who had different level of the organizational factors on trust, job assignment, role, work
procedure, participation of work performance assessment , strong teamwork building
affected the different level of the teamwork performance efficiency of the respondents at
high level with statistical significance of 0.05. On the other hand, the different
organizational factors of work environment affected the different teamwork performance

efficiency level of the respondents at moderate level with statistical significance of 0.05.
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Abstract

This research was survey research aims to study about factors relating to
condom use behaviors to prevent sexually transmitted diseases in people at Moranawan
1 Suanluang District, Bangkok Metropolitan Administration samples size was 240
samples and data were collected by using the questionaire developed by researcher.
Data were analyed by using programe. Analitical statistics were frequency, percentage,
mean, standard deviation and Pearsons correlation coefficient.

The research result showed that the majority sample were condom use behaviors
was moderate at 39.59%. The majority sample intra individual factors knowledge of
sexually transmitted diseases was high at 39.17%, attitude was good at 36.25%,
perceiving of susceptibility and perceiving of severity on sexually transmitted diseases
was high at 92.50%. Intra individual factors was relating to condom use behaviors to
prevent sexually transmitted diseases significantly at.05 level. The majority sample in
extra individual factors namely condom promotion policy, convenience in purchasing
and the accessibility to information soures were good at 51.66%. Extra individual factors
was relating to condom use behaviors to prevent sexually transmitted diseases

significantly at .05 level.
keywords: Condom use behavior of people
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Abstract

The research attempted to study the factors affecting on financial reporting
quality of small and medium enterprise in Bangkok. There were 400 usable
questionnaire responded from the entrepreneurs of small and medium enterprise in
Bangkok. The data were analyzed using Multiple Regression Analysis. The researchers
also found that the legal environment, belonging to business factors and quality control
system of audit firm affected financial reporting quality of small and medium enterprise
in Bangkok at .05 level of significance:, explaining 68.4 % of the influence towards

financial reporting quality of small and medium enterprise. While the independence of
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auditors group and occupational qualifications did not affect the financial reporting
quality of small and medium enterprise in Bangkok.
Keywords : Legal Environment, Belonging to Business Factors, Quality Control System

of Audit Firm, Financial Reporting Quality
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Abstract

This research was survey research aims to study about factors relating to stress
coping behavior in shipping. Khlong Toei Port sample size was 180 shipping and data were
collected by using the questionnaire developed by the researcher. Data were analyzed by
using program. Analytical statistics were frequency, percentage, mean, standard deviation
and Pearson's correlation coefficient.

The research results showed intra-individual factors were the understanding of
shipping business was moderate at 52.50%. Work attitude was moderate at 51.20%.
Perceiving self-care benefit and the severity of stress were low 42.60%. Extra-individual
factors were supporting resource in shipping task was low at 51.10% getting necessary
work information from other relevant department was low at 60.00% and behaviors facing
the stress from working needed to be improved at 55.00%

Both intra-individual and extra-individual factors were relating to behaviors facing

the stress from shipping working at Khlong Toei Port significantly at .05 level

KEYWORD: Factors Related to Work Stress Coping Behavior
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Abstract

The purposes of this article were to investigate good governance, effectiveness
working performance and the effects of good governance on effectiveness working
performance. The population was all probation person in Department of Probation
Organization. The sample consisted of 160 staffs who selected through sampling. The
multiple regression was used to determine the relationship between the dependent and
independent variable. The results showed that about 50.9 percent of good governance
had significant effect on effectiveness working performance. The combination of variable
to predict effectiveness working performance include high ethics, transparency and value
for money. However, three components (Participation, Rule of Law and Accountability)
had not significantly influence on effectiveness working performance.

Keyword: Good Governance / Effectiveness Working Performance
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Presently, many organizations pay more attention to improve their product and
service by introducing new technologies and applying new working system to their
employees. However, the most important factor behind all production and working process
is the employee mental, effort and man hours which directly managed by the Human
Resource department. Therefore, Human Resource department tends to construct their
organisation regulation and policy to manage their employees by applying the suitable
human resource management model and strategy. However, the challenge factor is the way
that Human Resource department selects and utilises that knowledge to manage their
employees. From the case study of Cirque du Soleil, HRM plays important role for integrate
several theories such as HRM black box, strategic human resource management and ability
motivation and opportunity theories. As a result, an integration of HRM strategy successfully
reduce an individualization relationship gap of employee and employer by the
compensation, rewards and the supervisor consultation programs which totally can
increase working efficiency for their organization.

Keywords: Human Resource management, Individualization and Strategy planning

Cirque du Soleil Background

There is an interesting case study of the Human Resource Management practices in
Cirque du Soleil Company, the Canadian entertainment company (Pawar, 2007). Due to the
high growth rate, this company created over 19 shows in 271 countries and employ more
than 5,000 people from over 50 different countries (Kahan, 2014). From this fact, the Human
Resource department plays a significant role in this company for creating suitable working
culture and environment according to the law of labour in different countries. Therefore, this
article focuses on the concepts of Human Resource Management theory, model and
approaches. By using the example of Cirque du Soleil case study, the explanation will show
how Cirque du Soleil utilises the human resource model and approach from the theories in
the practical way. Moreover, the Human Resource Management concept of individualisation
of HR will be discussed in depth with the practical evaluation of Cirque du Soleil in the final

section.
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Human Resource Management Strategy and Models

This section will look at the explanation and analysis of the Human Resource
Management (HRM) in terms of its strategic and model which Cirque du Soleil has applied
in their management system. According to Vermeeren et al. (2014), the HR theories create
the management strategy, and the HR Strategy constructs the management model. Then,
the HRM Model is utilised in organization for assigning role and responsibility to employees.
In other words, HR Strategy is an important tool to define the strategic role and
responsibility of HR Department within the organisation, but it could not point out or solve
problem within the HR process. Therefore, HR Model is the key factor to clarify the HR

approach and define the regulation gap within the organization (Burma, 2014).

Human Resource Strategies and Concepts

According to Crawshaw et al. (2017), there are two classic concepts of HR Strategic
for the understanding of HRM performance relationship within in an organization which are
the Strategic Management and the Strategic Human Resource Management (SHRM). First
of all, the strategic management is simply formulated the organization missions, goals, and
action plan for achievement. In other words, the strategic management is the managerial
tool for the decision-making process to improve the long-term organization performance
(Armstrong, 2012). Also, it contains several components for determining the organisation
process which include organization identification, environment analysis, strategy
formulation, strategy implementation and strategy evaluation. That formulation is suitable to
apply with corporate, business, and functional level. The corporate level is the overall
strategy of organization, and the business level refers to the business strategic which
related to the decision making and action plan. The functional level is the main level which
formulates the policies and practices that support the business section.

Furthermore, Strategic Human Resource Management (SHRM) is the strategy which
is related to the HR activities used to support firm’s competitive strategy (Crawshaw et al.,

2017). The study of Armstrong (2012) supported the idea of Crawshaw et al. (2017) that the
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SHRM refers to the overall organisation direction that aims to pursue for reaching the
objective from the employees. This concept concerns two aspects including the human
capital in organisation and the organisation system. Walsh et al. (2010) suggested that it is
challenging for the organization to select the appropriate cost-efficient bundles that support
employee performance from these resources. According to Christensen (2005), the SHRM
framework is developed according to human capital strategic and concepts by rearranging
SHRM potential components top-down from the Working Environment, Vision and Goals,
Core Capability both internal and external to the employee performance and talent include
diversity, strategic and tactical. In the theoretical way, this HRM model is effective and
reasonable to adapt in the small to medium business. However, Crawshaw (2017) argued
that SHRM model is slightly difficult to operate in the large scale of organization because it
required the professional HR specialist to organise the entire component in the model.
Alternatively, the AMO framework is introduced for suggesting that three individual
components which are ability, motivation and opportunity could shape individual and

aggregate staff characteristics to support the organization (Walsh et al., 2010).

AMO Framework with the Cirque du Soleil Human Resource Practical

Alternatively, the AMO framework is introduced for suggesting that three individual
components which are ability, motivation and opportunity could shape individual and
aggregate staff characteristics to support the organization (Walsh et al., 2010). According to
Savaneviciene and Stankeviciute (2012), this model adapted the HR theories by reflecting
different traditions. On one hand, the traditional concept is mainly interested in its
performance effects from the organization perspective. On the other hand, the AMO model
is an extension of the resource-based view which added the value through the strategic
development of organization internal resource which is employee. It is clear that AMO
model is an appropriate model for analysing the HR system in Cirque du Soleil case study.
For Cirque du Soleil HR system, their HR system created the working environment to
support their employees with the soft HR regulation, as one of the staffs in HR department

said that “HR is a service” and “HR policies should protect everyone and the company-not
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be restrictive but help out” (Pawar, 2007: pp 6). Furthermore, this working culture creates an
environment for supportive staffs for reaching their individual objective. They also
encourage employees to share their creativities ideas to the others which is in the home-
away-from-home project. This project also changes staff perspective from the co-workers to
be family relationship. From this fact, they can improve both professional and personal
skills. By focusing on AMO components, there are specific HR programs and policies of
Cirque du Soleil designed to developing and balancing performance and temporary
employee’s ability, motivation and opportunity. Firstly, the activities that constructed the
development of employee’s abilities are the first six months training programs, the child
education programs for the staffs under age of 18, the education assistance program.
Furthermore, the regulations that aim to increase staff motivation are the bonus which based
on individual performance and the encouragement of the temporary employee to increase
their performance to be the permanence staff. Finally, Cirque du Soleil provides the
opportunities to their employees in many areas not only their artists can create their
individual or group shows, but they will have opportunities to engage and learn different
local culture to improve their life balance and performances. In addition, Cirque du Soleil
also provided well compensated salaries and other benefits to their employees which 100
per cent coverage for the health cares both themselves and 50 per cent for their parents
(Frazee, 1997). As results, the AMO model is an effective model to represent the HR
activities to reflect and detect the HR process and gap in Cirque du Soleil.
The HR Approach Concepts

This section will describe about the HR approach from the SHRM theory concept
and the HR black box issues. By comparing the AMO framework, the effect of black box
issues tends to reduce in several ways which are the HRM performance relationship,
employee skills and attitude. To begin with, Crawshaw (2017) claimed that there are three
possible approaches from the SHRM concepts which are high performance management,
high commitment management and high involvement management. The theoretical aspect
of high performance management refers to the development of several interrelated HRM

process, and the high commitment management is the development of the mutual
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commitment within an organisation. The last approach from SHRM framework is the high
involvement management which refers to the employee treatment as family in organisation
and involvement to ensuring that the goal will be reached. From SHRM approaches, the
integration approach is an extension to create more significant link between HRM formula
and performance. There are three approaches in these concepts which are the horizontal
integration, vertical integration and combine integration. However, there is a large gap from
this concept which is process linking HRM model with the organization performance
(Savaneviciene and Stankeviciute, 2012). That gap in HRM is generally called the “black

box”.

The HRM Black Box Analysis and Evaluation

According to the study of Crawshaw (2017), black box in HRM generally describe
as an unknown process that linked the HRM strategy and organization business
performance, especially operation and financial. If the organization regulation or the HR
models are not well constructed, there will be a gap and several overlapping policies which
lead to complicate situation. This could directly impact employees due to misunderstanding
the HR approach. Therefore, there are many HR model and strategies created to clarify the
black box in different organization and situation. By focusing at HRM outcomes, Crawshaw
(2017) found that the black box could be better explained by adding in the further sub-
boxes to such linkages. For Instance, employee motivation, commitment and satisfaction
could be the sub boxes which are the linkage of the attitude outcome. Similarly, the modern
AMO framework is the most influential model that aims to illuminate and unlock the black
box because it does not have specific list of HR practise that influence (Crawshaw, 2017).
As a result, the AMO model created the processes of employee recruitment, training and
development, and career opportunities which support the policies for retaining human
capital and employee behaviour. Those activities are linked to the approaches of ability and
skill, rewarding and benefits also linked to the motivation and involvement, and work-life

balance and job challenge are also linked to the opportunity.
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The link between Organization HR Approach and the Business Success of Cirque du Soleil

According to the case study of Cirque du Soleil (Pawar, 2007), the HR approach
created the unique succession with in their organization. First of all, their recruitment and
selection program are strongly constructed with the HRM ability approach which the
candidate must have five major attributes, which are skills of creativity, commitment,
responsibility, team play and passion. As a result, the selection process is not only focusing
on the ability and skill, but also on the scope to candidate life style because their business
highly required the person who can blend into their organization culture and working
environment. Furthermore, well rewarding system and benefits created the positive attitude
and job satisfaction outputs for the employee who contributes high productivity and
performance to the organization. This sector is certainly reflecting the operation within the
black box of motivation approach in Cirque du Soleil. Moreover, the opportunity approach
obviously reflects the clear output which is successful of the shows and performances. The
effort of artist creativity and passion that compose individual and group performance is the
greatest input, and the linked process within the black box in this area are the practical
training, team work and time consumption. However, the significant impact of the back box
for Cirque du Soleil in system is also located in the consideration and regulation clarification
process. According to the “3- Strike” policy, the staff who committed several mistakes for 3
times was asked to leave the organization without being told (Pawar, 2007). As a result,
there are several times that employees require the opportunity to claim their right, but it is

not possible due to rigid regulations and absolute judgment process.

Individualization of Employment Relationship in Cirque du Soleil

According to the AMO concept in above section, the refection of human capital
approach that the organizational performance is the best served by an individual employee
who has sufficient ability for the working process, capability to motivate their individual and
team performance, and opportunity to adapt individual skills to their task (Savaneviciene
and Stankeviciute, 2012). As a result, there are several areas of the individualisation of HR

in an organization which are the construction of individualisation of leader and follower. In
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fact, the interesting area to study is that AMO model is an effective model to reduce the
power distance of the relationship between employee and employer, because this model
aims to develop the organization commitment, motivation and job satisfaction leading to the
positive behavioural outcomes. According to Crawshaw (2017) that the alternative approach
to illuminating the black box in HRM process is to focus directly to the relationship between
employee and employer. Their study also claimed that this relationship refers to the term of
psychological contract which defines as the system of belief of an individual. This system is
shaped by the organisation contract which separated into two types. Firstly, the
transactional contract is the short terms monetary related beliefs such as the performance-
based pay. Another type is the relational contract which is the long-term relationship by
both monetary and non-monetary rewards including several variables such as loyalty,
development opportunity and trust. By using the case study of Cirque du Soleil (Pawar,
2007), the construction of the individualisation of the staffs is obviously regulated by their
HR strategy. First of all, the individual staff, especially artist, was encouraged to create their
performance according to their passion and ability, and the reward such as the bonus
salary will be given according to their performance. From this fact, the company creates the
trust between the performer and the employee by providing this opportunity. If the artist
could not perform their show due to personal issue or health condition, there will be other
staff to replace their role in the show until that staff is ready to perform. However, the staff is
not allowing to make mistakes more than three times due to the “3 strike” policy, the strict
regulation and rigid policy within the organization. Furthermore, there is the supervisor
consultation via the intranet for the staff who have a problem for their work, and there are
variety of education and training program for them to develop different type of skills.
Therefore, individualisation of HRM plays an important role in Cirque du Soleil for reducing
the gap between the supervisor and staff's relationship and constructing each employee
individualisation by creating the working environment for encouraging staff to work with

passion.
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Conclusion

In General, the well-constructed HRM strategy, model and approaches are
significantly effective to support the business of the company. In Cirque du Soleil, HR
strategy plays important role to the organization success. Furthermore, AMO framework is
an effective HR model which is an extension of the SHRM concept for the effectiveness to
unlock the black box within the process. This concept is focusing on the ability, motivation
and opportunity of the employee with the human capital approach. Therefore, this article
investigated that AMO framework is the suitable HR model to analyse the success of Cirque
du Soleil. They create the working HR activities, organization culture and environment to
support the performance of all employees. Also, they reduce the gap of the individualization
relationship of employee and employer by the compensation, rewards and the supervisor
consultation programs. However, the regulation within Cirque du Soleil is the way too rigid
with the strict regulation such as the “3 strikes” policy which could create misunderstanding
issue to their employees. Alternatively, the organization should construct the clear

punishment policy which allow the employees to have an opportunity to claim their right.
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The Effectiveness of Multi-Sectoral Governance Initiatives for the Environmental
Sustainability: The Comparison between Case Study of Roundtable on Sustainable Palm
Oil (RSOP) and Forest Stewardship Council (FSC)
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Abstract

Multi-stakeholder initiatives (MSls) plays important roles to contribute the global
corporate activities for environmental sustainability. Non-Governmental Organizations
(NGOs) is a part of MSIs which significantly support, educate and create social activities for
environmental sustainability. This research focused on the contribution of NGOs and
organization itself which applied their policy to the product in the market. If their regulations
are ineffective, there will be the social movement against the negative preformation of
organization independently on the specific case. Furthermore, the case study of
Sustainable Palm Qil (RSOP) and Forest Stewardship Council (FSC) clearly stated the
contribution of NGOs to the society. On one hand, FSC is successfully corporate with
various stakeholders in the forestry sector about organization reputation in the deforestation
protection. On the other hand, RSPO is corporate with Unilever which their regulation
supports Unilever to promote their CSR activities, and NGOs protested against RSPO due to
Unilever’s stakeholder could not follow the RSPO is contract. As a result, RSPO and Unilever
take the responsibility to suspend the unethical supplier.
Keywords: Non-Governmental Organizations (NGOs), Governance, Environmental
Sustainability, Multi-stakeholder initiatives (MSIs), Roundtable on Sustainable Palm Oil

(RSOP), Forest Stewardship Council (FSC)

Background

For the past 20 years, the value of Non-Governmental Organizations (NGOs) in
cooperation with variety of business has increased significantly. Both organization and
customer require their business reputation to state the social environment concerns. On one
hand, the leading organization tends to develop strategies to achieve those requirements
while remaining profitability. On the other hand, there are many successful NGOs having
potential to obstruct the unethical product and organization activities by harnessing their
power to the consumer market. Furthermore, there are the trends of Multi-stakeholder
initiatives (MSls) which are the cooperation of the most effective NGOs construction to apply

their regulation for carefully supporting and cooperating with many business sectors.
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Therefore, the article is focusing on the level of success of MSIs and NGOs that facilitate
their participation to each stakeholder parties, and effectiveness of the environment
development that they have been utilised and managed their regulation. There will be two
case studies of MSlIs which take into analysis in this article. These are the study of Moog et
al. (2014) about the politics of MSIs in the crisis of Forest Stewardship Council (FSC)
compared with the study of The Roundtable on Sustainable Palm Oil (RSOP) which founded
by Unilever company in 2004.

There are similarities and differences for the regulations and values between FSC
and RSOP. First of all, FSC is a MSI which successfully facilitated multi-sectoral
determination by creating the new standard and regulation of forestry which were supported
by many NGOs. Also, RSOP is the NGO that created by Unilever to promote the growth of
sustainable palm oil products to the global standards and engagement of stakeholders
(RSPO, 2007). Therefore, the similarities between these two governance sectors are the
values to prevent deforestation by soft regulation to their stakeholders, and the differences
are the position in the global environment, and roles of regulation and organization to lead

their consumer market.

Brand Reputation, Corporate Responsibility and NGOs Management

This section is focusing on the theories and concepts of brand reputation, corporate
responsibility and NGOs stakeholder management. According to Roberts (2003), corporate
reputation and brand image are the key factors of business success, and many NGOs are
setting their targets to increase their corporate reputation for the environmental sustainability
and social change. During the last decade, this trend has developed considerably because
the global community, including governmental institution and non-profit organizations, has
recognised the importance of the sustainability development. Each organization has the
potential and efficiency to corporate with various stakeholders in many ways. On one hand,
the role and responsibility of the company are not only creating the Corporate Social
Responsibility (CSR), but also need to provide knowledge, training and development

program for their stakeholders. On the other hand, NGOs have become instrumental in
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sustainability development internationally, and they carry out their projects and regulation
for utilising approaches in organizations. Therefore, this is the way for the organization to
incorporate and engage their business with the public and non-profit sectors (Damlamian,

2006).

Corporation Reputation and Stakeholders

Furthermore, Roberts (2003) defined the definition of the corporate reputation as the
evaluation of the firm by the stakeholders in terms of their effects, esteem and knowledge. In
other words, the effective corporate reputation can significantly improve the organization
image and benefits. Furthermore, the corporate stakeholder within the business is also
important to understand the role and responsibility of each participant. Robert (2003) stated
that there are mainly four sectors of corporate stakeholder within the business; which are
authorisers, business partners, customer groups and external influencers. First of all, the
authoriser is the most important stakeholders which influence the company because there
are government, shareholder, trade and political association within this sector. Moreover,
the business partners, including employees, suppliers and distributors, are the group of
stakeholders that certainly drive the business and sharing benefits. This sector generally
creates CSR activity for reflecting the social concerns and responsibility. Also, External
influencers are journalists, community members, and special groups including NGOs which
monitor the organization performance and behaviour. Therefore, this group has the potential
to reflect their concerns for organizational environment and ethical issues. Finally, customer
is the most important group in the business sector. They can directly reflect their perception
and attitude to the organization behaviour, activity and product according to both positive
and negative effects from the influencer and themselves (Crane, 2001). As a result, it is
difficult and complicated for participants within the authoriser sector to take an action
according to the unethical issues and concerned influencer. Therefore, the most effective
way to succeed in business is the good corporation between company, business partners

and external influencers. In this article, the authors would like to introduce the comparison
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between two case studies of FSC and RSPO which clearly reflected the corporation

between NGOs and organization within different business sectors.

Research Methodology

According to the study objective, the qualitative research methodology is introduced
for designed the study process leading the effective way to collect the research data.
According to Patton and Cochran (2002), qualitative research is characterized by its
objectives, which related to understanding of some social aspect. Therefore, its methods
have potential to construct and generate the words rather that numbers for analysing data in
general. Furthermore, this type of research methodology stated the research information
multi-dimensionality, depth and directly into its analysis and explanation. Furthermore, the
qualitative methodology aims to understand to experience and attitude of the research
objective which investigate the concept of how things work. Mason (2002) argued that not
all the qualitative research is able to produce the term of how things work in general picture
because the connection between contexts in some research is capable to produce the

cross-context generalities rather than aspiring to de-contextual contents.

Case study as a research method

According to Zainal (2007), case study as a research method aims to conduct
research information within specific context, and support both qualitative and quantitative
data by explain process and outcome through observation and reconstruction of its
investigation. Their study pointed out that there are three types of case studies which are
intrinsic, instrumental and collective. Firstly, the intrinsic case study is the case study that
focuses on single or specific individual issue such as the behaviour of children. Also, the
instrumental case study is the study that focuses on the small group of samples to examine
a pattern of behaviour. Finally, the collective case study is that the researcher investigates
data from different sources which is totally different from intrinsic and instrument types that
only interested in specific issues. For this article, there will be the comparison between two

case studies which are the contributions of FSC and RSPO to the society.
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FSC Background, Regulation, Strategies and Actions

First of all, FSC is an international non-profit multi-stakeholder organization, founded
in 1993 for promoting the responsibility to improve global forestry management in both
environmentally appropriate and economically viable management (Moog et al., 2014).
Furthermore, FSC published a global strategy to achieve five objectives. According to FSC
(2017) these targets are advancing responsible forest management; ensuring equitable
access to the FSC systems benefits, integrity, credibility and transparency; creating product
and business value by FSC certified and improving global network to reach the overall
goals. Similarly, they aim to manage and develop their social activity through six areas
which are social policy, chain of custody, forest, monitoring and valuation quality assurance
and ecosystem services (FSC, 2017).

In term of SFC MSIs structure, the form of cross-sectoral soft regulation is
established for creating the standard and implementing monitoring mechanisms such as
the certification and the third-party environmental verification (Moog et al., 2014). According
to Ozinga (2004), FSC manages the standard-setting process for the equal participation of
ecology society, social and economy. As a result, its certification has developed by the
certification bodies based on the FSC principles and criteria, especially in some countries
where consensus on national standard has not been secured such as Thailand, Malaysia
and Indonesia. This certificate has been used for undermining all of its members for the
forestry reform. From a case study of Roberts (2003) and Moog et al (2014), there was the
great contribution of FSC in UN Conference on Environment and Development (UNCED)
held in Rio in 1992 which concerned about the tropical deforestation in North America and
Europe. There are many forest product sub-sectors such as B&Q in UK; Home Depot in the
U.S. etc. had become the focus of highly profiled NGOs for the deforestation campaigns.
The protester movement pushed pressure to the governments and concerns about the pace
of forest loss in 1980s. Therefore, the corporate interest in initiatives which have potentials to
provide an independent approval for their product is significantly important. As a result, Do-
It-Youself (DIY), forest product retailer for B&Q and Homebase, began to suggest their

supplier and stakeholders that they offer FSC certified products (Roberts, 2003). As results,
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the strategy to lead the deforestation concern of FSC is significantly effective according to
the global concerns and protester movement during 1980s. Accordingly, they are still
developing and improving their standard and regulation for their stakeholders by providing
different type of labels for different type of consumer product for increasing the business
ethic and reflecting their brand values and reputation to the customers. In the next section,
there will be the study on the others NGO such as RSPO which obviously has different

approaches and position from FSC.

Unilever's RSPO Background, Regulation, Strategies and Actions

According to Unilever (2017), the Roundtable on Sustainable Palm Qil (RSPO) is a
non-profit organization established in 2004 by Unilever. Their stakeholders separated in 7
sectors which are oil palm producers, traders, consumer goods, manufacturers, retailers,
investor and other NGOs (Unilever, 2014). Also, their target is to promote the use and
growth of sustainable palm oil products to the global standards. In the same way, their
principle is approached on the deforestation, development on peat, people exploitation and
improving society and economics for the smallholder while protesting forest. Therefore,
RSPO applied soft regulation to create the methods and institutional arrangements. This
regulation also could not use the state to ensure the coercive force implementation, and the
effectiveness of the regulation is to reach the non-judicial centralism (Unilever, 2014).
Accordingly, Unilever responded the sustainability strategy and road map of RSPO for both
short and long term. For short terms road map, Unilever encourages greener environment
by ensuring that the investment of palm tree can be sustained by reducing the impact of
palm oil cultivation on forest within 10 years. For the long terms, they aim to construct the
sustainability concept as the priority theory to transform their industry. As a result, Unilever
is sourcing their raw materials to manufacture products in the sustainable sources and
creating the CSR activity to improve people health and well-being. Furthermore, we would
like to analyse the effectiveness of Unilever product by the product augmentation matrix of

Crane (2001).
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Figure 1: Unilever’'s Product Augmentation Matrix (Adapted from Crane (2001))

From the consumer perspective, augmentation product which presented CSR
activities of organization and was given the label of NGOs standard is become the prior
product to sell in the market (Crane, 2001). The Matrix stated consumer product perception
for the ethical augmentation content. There are four variables, which are product, marketing,
corporation and country, for measuring the level of ethical augmentation direction.
Therefore, Unilever products are the daily life products such as Dove soap, Lipton Tea and
etc. All of these products are distributed worldwide which had less consumer’'s awareness
of environmental impact and supported by an effective marketing strategy. In depth, the
corporation between RSPO and Unilever is effective because Unilever established the
values and reputation of their business as the same with RSPO approaches. Therefore, the
majority of RSPO members are the Unilever's worldwide stakeholders which they required to
follow the regulation of RSPO as a requirement before involving in Unilever business
activities. However, there was a serious scandal among public, RSPO and Unilever while
one of the largest Unilever’s palm suppliers did not follow the RSPO regulation. As Spar and
La Mure (2003) stated that CSR activity also introduced shareholders resolution seeking a
variety of changes which pressured both organization and government to show their

responsibility in each issue.
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Criticism and Challenge of RSOP

During 2008, Greenpeace International started to target Unilever, the leader of
RSPO, for supporting an immediate moratorium on the rainforest destruction in Indonesia
and Malaysia for the palm oil plantation and stopping the trading activities with palm oil
supplier that involve the issues (Greenpeace International, 2008). Also, Greenpeace
International (2008) argued that one of RSPO members burning rainforest 39 per cent which
is dramatically impacting all of the stakeholders. RSPO found that the 101 Group, one of the
largest Unilever's palm suppler, is the root of this issues (Greenpeace International, 2017).
As a result, RSPO suspended the ability of 10l business group to supply the certificate to
supply palm oil, and Unilever also canceled their business contracts. From this case, it can
be explained that RSPO regulations within Unilever are ineffective. According to
Greenpeace International (2017), RSPO certification is also costly which allows only large

plantation stakeholder to register and become their member.

FSC and RSPO Effectiveness and Discussions

According to the RSPO regulation in Unilever, there are several effective results in
sustainability and environment. Firstly, the project of clearing foresting forests to make the
space for palm oil is the main contribution which accounting for half of land conversion up
to 15 per cent. Also, the forest supports 80 percent of the land-based biodiversity and
improve verity of ecosystem services (Unilever, 2017).

Instead of the RSPO labels, Unilever established their eco-friendly labels themselves
which are deforestation elimination, sustainable agricultural and small holding farmer and
the water sanitation hygiene (Unilever, 2017). From this fact, RSPO was established for
control the quality of Unilever business such as quality control in manufacturing process
and its stakeholder, especially Unilever's suppliers. By establishing RSPO, Unilever can
utilize their regulation according to the RSPO regulation which was created by their
organization to lead and centralize the palm oil business sector. As a result, there are many
criticism and negative perspective from Unilever's corporate stakeholder about RSPO

because Unilever themselves has also not seriously applied RSPO regulation into their
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business. As the Unilever board management perspective, it is easier for Unilever to follow
RSPO regulation than others because that is the regulation which they created, and there is
no need for the further investment to apply other NGOs standards. As a result, the roles of
RSPO in Unilever are successful within organization itself, but there are several difficulties
for RSPO members to utilize RSPO regulation in their business functions such as resources
and the policy within specific country.

In comparison, FSC is managed by the multi-stakeholders that successfully lunched
many sustainability projects with several larger NGOs such as WWF, Greenpeace
International and etc. These activities significantly leaded social interest in the forestry
product sector to engage and corporate with FSC (Moog et al., 2014). Therefore, the values
and corporation activities between this business section and FSC are effective. This is
because companies tend to follow the regulation of FSC for a good social image and
reputation from the CSR activities and NGOs labels.

Furthermore, there are similarities and differences from the regulations and actions
of FSC and RSPO. First of all, the similarities are that the FSC and RSPO regulations are
tools to control the sustainability of environment and business ethic from the selection and
manufacturing processes to the end product to their consumers. Both FSC and NGO are
non-profit organizations which have similar values and objectives for protecting and
controlling deforestation, biodiversity and sustainable development. Furthermore, the way
that both organizations applied their soft regulations to influence their stakeholders is
different. FSC applied their regulation to stakeholders according to the social concerns from
the global deforestation which significantly engaged many large forestry producers in their
campaign such as DIY and B&Q. On the other hand, RSPO constructed their regulations
which mainly focused on the Unilever’s participants to follow. This can be effective for only
palm oil industry within Unilever business sector, as Greenpeace International (2017)

suggested.
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Conclusion

For the past decade, MSIs has been significantly contributing the global corporate
activities in many sectors for the environmental sustainability. According to Robert (2013),
the stakeholders such as NGOs are important to corporate with business sector for provide
support with knowledge with the regulation with the sustainability approaches and
environmental concerns. Therefore, the consumer can support their augmentation products
which reflected from the CSR activities and NGOs corporation reputation (Crane, 2001). On
the other hand, if the organization or NGO itself applied their regulation ineffective, or there
are any participants not following their regulation, there will be the social movement against
the negative preformation of organization independently on specific case (Spar and La
Mure, 2003). In the case study of FSC, FSC is the MSIs organization that is successfully
corporate with the verity stakeholders in the forestry sector and effectively contribute their
organization reputation in the deforestation protection. On the other hand, RSPO is an NGO
mainly, incorporating with Unilever which applied their regulation with many large palm oil
plantation businesses. Their regulation slightly supports Unilever to promote their CSR
activities and sustainability projects. Therefore, the RSPO and Unilever take the
responsibility to suspend the unethical supplier and continue their CSR activities in the

positive way to make their business sustained with the good reputation in the market.

Contribution and Recommendation

NGOs are highly diverse organizations to engage CSR activities for environmental
sustainability. From this study, it is possible for the feedbacks of activity to be negative. For
example, the regulations of RSPO provided benefits to Unilever which is unfair to the other
organizations in the palm oil industry. Also, the sustainability development is represented by
the cooperation of Multi-stakeholder initiatives (MSls). The further studies are needed to
determine MSIs cooperation mechanisms for the different industrial, and this will improve

the effectiveness of the global NGOs regulations.
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ABSTRACT

The results showed that most of the samples had income higher than 50,000 baht
or 29.1 percent, followed by income of 20,001-30,000 baht, or 18.8 percent, and income of
more than 10,000 baht. Finally Accounted for 6.3%

How to use Facebook Most of the samples used daily Facebook. And access more
than 10 times a day by using Facebook at 18.01 - 22.00 hours through the device. Most
mobile phones Facebook is used regularly to receive information from fans. The type of
Facebook that the fan page is most fanciful is the store. Department store To follow the
news from the fan page. And have a good fan page should present new content. usually In
the section of the Facebook fan page lifestyle. The most frequent use of Facebook. Most of
the information received from Facebook fan page, life, 2 to 3 times a day.The purpose of
accessing the life of a fan page. To get the most information about the promotion.

Facebook Fan Page Reviews Overall, the level was very satisfactory. The overall
satisfaction with the communication channels. The problem solved for Facebook fan page

life is most likely the second most. Satisfaction with restaurant information.
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Abstract

Manufacturing industry is the explorative research of studying objective as
following (1) the influence of strategies factor of production process, product quality,
cost and Technology innovation of production, cost and the result which influence to the
efficiency to supply chain of customer demand and competitive adaptation in Thai auto
parts manufacturing industry (2) to study of the relationship between strategies factor of
production process, product quality, cost and Technology innovation of production,
cost and the result which influence to the efficiency to supply chain of customer demand
and competitive adaptation in Thai auto parts manufacturing industry .The research
used the measurement scale evaluating the supply chain reaction and adaptation by
multifactor questionnaire to data collected. The researcher found the following: Chi-
square value (CMIN) = 53.426; CMIN/degrees of freedom (df) = 1.327; probability-value
(p-value) = 0.001; goodness of the fit index (GFI) = 0.945; and adjusted goodness of fit
index (GFI) = 0.867

Keywords :Strategies;Technology;Innovation;Efficiency
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Abstract

The objectives of this research was diagnostic test constructed for determining
deficiencies in the study of mathematics on ratio and percentage for Matthayom Sueksa
Two students under the jurisdiction of the Bang Khen District Office, Bangkok
Metropolitan Administration (BMA). Using the purposive sampling method, the

researcher selected a sample population consisting of 162 Matthayom Sueksa Two
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students and the research instruments consisted of an 18-item fill-in-the-blank subjective
test a 30-item, 4-choice objective diagnostic test. The statistical techniques and
methods employed by the researcher were applied to establishing content validity,
reliability, difficulty, and discriminatory power. Findings are more than seven tenths
(72.84 percent) of the students mistakenly understood that rate and ratio were
equivalent. Slightly more than a half (50.62 percent) of the students understood the
meaning of percentage, but they did not grasp minimum ratios. Only a third (34.57
percent) of the students understood that ratios could be added by multiplying their
fractional form. A little more than three tenths (30.25 percent) of the students could
calculate, but they still could not give accurate answers to questions.

Keywords : Diagnostic Test ; Deficiencies in the Study of Mathematics ; Ratio and

Percentage
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Abstract

The purpose of this research was 1) To study employees 'opinions on warehousing
operations of JPK Cold Storage Co., Ltd. 2) To compare the opinions of employees on
warehouse operations of JPK Cold Storage Co., Ltd. Classified by personal factors. The
population is 75 employees of JPK Cold Storage Co., Ltd. The instrument used in the
research was the questionnaire with content validity (IOC) ranged from 0.67-1.00 and have

the confidence of both the 0.94 The statistics used for data analysis were percentage, mean

(M), and standard deviation (O) The research found that 1) The opinions of the employees

on the warehousing operation of JPK Cold Storage Co., Ltd. were at a high level. 2)
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Employees with different personal factors have different opinions about warehousing
operations of JPK Cold Storage Co., Ltd.

Keyword : Opinions ; Warehouse operation ; JPK Cold Storage Co., Ltd.
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Abstract

The objectives of this research were (1) To study the personal factors. (2) To study
opinions on the corporate Image. (3) To study opinions on the marketing
communication. (4) To study opinions on the corporate loyalty. (5) Comparing the
corporate loyalty by personal factors. (6) To study the corporate Image and marketing
communication Influence on the corporate loyalty of the mithmitreeclinic customer in
Nonthaburi Province.The population and samples use in this study customer samples
were calculated by the formula of the Yamane (1973) were 400 Sampling method used
Convenience Sampling people from customer. Research instrument was Questionnaire.
The statistics used were percentage, mean, standard, t-test, one way ANOVA, and
multiple regression analysis.

The research found that (1) most of the sample were female, age between 21-30
years old, married, bachelor's degree, in come range is more than 15,000 bath. (2) The
overall corporate image average was high-level. By categorizing each scheme,
corporate products image, corporate organizational image were in high-level too. (3)
The overall Marketing Communication Average high-level. By categorizing each
scheme, Personal selling, Sale promotion, public relation, Advertising, Direct marketing
were in high-level too. (4) The overall corporate loyalty Average high-level. By
categorizing each scheme, intentions to purchase preferentially, beliefs about a
provider, Revisit the destination, recommendations to others were in high-level too. (5)
Comparing the corporate loyalty by personal factors found that the different age, level of
education significantly affected the corporate loyalty. But the different gender, marital
status, in come range didn't affect the corporate loyalty. (6) Corporate Image and the
Marketing Communication had the regression coefficient of 48.70 And Personal selling,
Public Relation had the regression coefficient of 48.00

Keywords: Corporate Image, Marketing Communication, Corporate Loyalty
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ABSTRACT

The objectives of this research were to 1) analyze the behavior and the use of
marketing-mix factors affecting the decision-making of the customers in purchasing products
and using the services at 7-Eleven Stores in Don Muang District, Bangkok, and 2) compare
the use of marketing- mix factors affecting the decision-making in purchasing products and
using services at 7-Eleven Stores in Don Muang District, Bangkok. The samples for this
research were four hundred customers who made decision in purchasing products and using
services at 7-Eleven in Don Muang District, Bangkok. The research tool was the questionnaire.
The data received were analyzed by descriptive statistics (frequency, percentage, mean, and
standard deviation), and by inferential statistics, these were t-test and F-test (One-way
ANOVA). If the difference with pair-wise comparisons at 0.05 were found, the Least Significant
Difference (LSD) was used to determine the difference.

The results revealed that the majority of the respondents used the overall marketing-
mix factors affecting their decision-making in purchasing products and using services at 7-
Eleven Stores in Don Muang District, Bangkok at the highest level. When considering at each
factor, the factor of marketing received the highest mean score. Next on down were the factors

of product, price, channel of distribution, and marketing promotion, respectively. The results
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of the hypothetical testing found that the respondents who were from different gender, age
group, marital status, educational background, and average monthly income used different
marketing- mix factors affecting their decision- making in purchasing products and using
services at 7-Eleven Stores in Don Muang district at statistical significant level of 0.05. In
terms of the behavior of the respondents affecting their decision-making in using the services
at 7-Eleven Stores in Don Muang District, the results were that the persons who influenced
their decision- making in using the services of 7- Eleven Stores were the respondents
themselves. The time they usually purchased the products was from 10:01-14:00, and the
average period of time they spent for purchasing was 11-20 minutes/ purchase. Their
frequency of purchasing was 5-10 times/month. Their average money spent was 100-200
baht/ purchase. The products they usually purchased was beverage. They also had tendency
to repurchase the products at 7-Eleven Stores in Don Muang District, Bangkok. The majority
of the respondents stated that their main reason for purchasing at 7-Eleven Stores was

because of the high quality products.

Key Words: Marketing-Mix Factors; Decision-Making; 7-Eleven Stores
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